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1. Cal to Order
Councilmember Peggy Bilsten caled the meeting called to order a 2:10 p.m.

Councilmemer Bilgten introduced Phoenix Family Advocacy Director, Dee Wheder Cronin who staffed
the City of Phoenix Domegtic Violence Ad Hoc Committee, and was responsible for implementing the
Family Advocacy Center. Also introduced was Commander Don Swanson, head of the Family
Investigations Bureaw.

Ms. Wheder summarized the historyindeve opingthe Family Advocacy Center. The Center wasmodeled
after Mesa' sVictim Assistance Center. Phoenix expanded the socid services component, bringing infamily
partnersto assst the vicims who come to the Center.  Staff from Sojourner Center and CASA areon site
at the center. Thiscollaborative effort partnerswith thetypesof organizationsproviding servicesto victims.
Grants were written and secured to bring staff to the center. A Phoenix caseworker comesto the Center
twice per week to assist with long term case manager. The Prosecutors, County Attorney and sexud
assault medica examiners program is aso located on-site. The center is accessible 24-hours per day ,
dlowing vicimsto be examined on-site rather than going to the hospitd for the exam. Orders of Protection
can aso be immediately obtained via video link to the court.

Commander Swanson, head of the Family Investigations Bureau, located at the Center then briefed the
Council. Commander Swanson stated approximately 60 peoplework here and another 30 are at the Child



Help Center. They began a stress management program last year which provides 2 detectives who focus
onrepeat offendersindomedtic violence; the unit indludesavicim advocate. There are approximately 100
people on this repeat offenders lig. Victim advocates assgned asss the victims in the group. These
detectives help withevidencefor the successful prosecution of the offender. Commander Swanson gave
anexample of asuccessful case invaving a batterer who was convicted of interstate stalking and who had
murdered the father of his previous wife. The Nurse Examiners are aso located here which promotes a
much friendlier environment. Victims advocates are located at the Center and hdlp the victim through the
necessary stepsin ther stuations.

Councilmember Bilsten commented that the Center hasbeen hdpful inbringing together needed assi stance.
She thanked Supervisor Brewer for providing the nurses for the medica examinations which work at the
Center.

Before carying on with the rest of the meeting Councilmember Bilsten announced that since our last
Council mesting, there were 3 domestic violence related murders in Maricopa County.

2. Approva of January 27, 2000 MestingMinutes

Gene D’ Adamo moved to approve and Connie Phillips seconded the motion to gpprove the minutesfrom
the January 27, 2000 Kick-off meeting of the MAG Domestic Violence Coordinating Council.

3. Mission Statement and Goals and Objectives

Connie Phillips reported on the draft missonstatement, and gods and objectives. The Misson Statement
reads as follows The MAG Domestic Violence Coordinating Council Services As the Primary
Regional Coordinating Body and Providesa Forum for Communicationand Actionto Effectively
Address, Prevent and Eradicate DomesticViolence. Ms. Phillipshighlighted some important e ements
of the draft Mission. Oneis that the Council servesto be the primary coordinating body to bring together
information from the various domestic violence groups around the County. The Council isaso aforum
for communication and action pointing out that people on the Council have the power to make things
happen and should be akey role for the Council.

Ms. Phillips then reviewed the god's created by the subcommittee. The gods read asfollows. 1) Provide
aRegionad Forumfor dl Facets of the Community to come together for Effective Action. 2) Preventionof
Domedtic Violence Through Modifying Attitudes. 3)Promote Vicim Safety and Sdf Determination.
4)Effective Consequences and Accountability for Abusers.

Michelle Robson suggested putting Maricopa County into the verbiage. One member of the ad hoc
subcommittee pointed out that MAG is mentioned in the mission satement and is aso representative of
Maricopa County.

Mary Jane Bradshaw suggested that we include data collection which was part of the origind plan.. She
aso inquired into whether we should do more than modify attitudes.

Roger Illingsworth responded that the data collection would be more included in the actions to be taken.



Jean Baxter suggested consstency inthe verbiage to read asfollows: 1) Provide a Regiona Forum for dl
Facets of the Community to come together for Effective Action. 2) Prevent Domestic Violence Through
ModifyingAttitudes. 3)PromoteVictim Safety and Salf Determination. 4) Promote Effective Consegquences
and Accountability for Abusers.

Mary Wambaugh suggested adding astatement induding dl residents of the regioninorder to beindusve.
Connie Phillips suggested that this wasanobjective. Tom Canad suggested that it isin the plan anumber
of times. He pointed out that it may be included partidly in the first god regarding dl facets of the
community and is addressed more in the action steps in the plan.

Sandy Cowen Miller asked about modifying attitudes, wondering if it included dl forms of education.
Connie Phillipsaffirmed that it did include dl forms of education and community education. Sheindicated
that the primary god is to get the message out any way we can that Domestic Violence is unacceptable.

Mary Lynn Kasunic suggested that as a guiding principa wework to eradicate abuse onthe whole - taking
on dl types of family violence, from child abuse to adults including ederly abuse, as well as people with
disabilities, and to aso address issues related to ethnic minorities.

Charman Bilsten asked that the subcommittee reconvene and modify the language if council membersfdt
it was needed. Therewas amotionthat the subcommittee reconvene as needed. LorenKirkeidesuggested
adding a gatement that we want to promote effective policiesand programsto effectivey address domestic
violence. Therewas agreement that the satement be added to the goals. The motion passed. There was
agreement that the statement be added to the goals. The motion passed. The Goas now read as follows
1) Provide a Regiond Forum for dl Facets of the Community to come together for Effective Action. 2)
Prevent Domestic Violence ThroughModifying Attitudes. 3)PromoteVictim Safety and S&f Determination.
4)Promote Effective Consequences and Accountability for Abusers 5) Promote Effective Policies and
Programs to Effectively Address Domestic Violence.

4. Rales and Responsibilities

Tom Canas reviewed the rolesand respongibilities of the Council and itsworking groupsto implement the
regiona Domedtic Violence Plan.  He stressed that are ready to go beyond the planing stages and take
action on implementation.

Roles

First:To promote valey wide coordinated response to domegtic violence- Mr. Canas added the intention
is to bring together dl organizations deding with domestic vidlence and gpproach this issue regionally.
There are some efforts that have been in existence for many years, while others are fairly new. We want
to benefit from those efforts and build on them as much as possible.

Second: Provide policy direction and oversght for the plan implementation.

Third: Convene action teams to develop implementation Strategies.

Fourth: Review implementation strategies and remove roadbl ocks. Mr. Canas pointed out that the council
hasalarge pool of taent and dout to draw on to influence the system and move it forward. Heaso stated
that large systems do not respond quickly to change and may need encouragement. Asthe Action Teams
move forward, we want to emphasize the Councils role to remove roadblocks.



Fifth: Incorporate activities of other regiond/loca task forces, coditions or committees on domestic
violence.

Sixth: Provide periodic updates to the MAG regiond Council.

Seventh: Evauate the effectivenessover the longterm. Mr. Canas noted that while this planisnot aquick
fix we will be action oriented.

Organizationa gructure:

Tom Canas presented the organization structure noting that we will bring back the action teams in
prevention, crigs/transtiona and systems coordination and long-term response that were created in the
planning phase. Many of the 150 people who participated inthe plan devel opment also wishto participate
in the developing of implementation strategies. Mr. Canas emphasized the need to be indudve and to
welcome new individuass to the process. He so emphasized the need for DV Council members to sgn
up for these committees.. The Action Teams would work toward developing implementation Srategies to
bring back to the Council for approval.

Mr. Canas aso introduced the ad hoc solutions committee in the event that there are some action plans
that will require more discussion about how to move the recommendation forward. These ad hoc
committees would benefit from the expertise on the council related to that issue. Multiple ad hoc
committees could occur & onetime.

The organization chart does not reflect dl of the activities which will take place under each of the four
working groups. Therewill be many different boxes related to whichever strategy is being worked on.
Chairman Bilsten requested to see our progress in this format as we begin to accomplish more.

Kathleen Ferraro asked about evaluation. Tom Canas mentioned that it may occur at a program level or
inother areas, suchas the Maricopa County protocol. A table showing the statusreport in the packetswill
show arunning tab of where we are and what we need to focus on. Staff has sent out surveys regarding
the dtatus of the recommendations, and we will continue that effort. Suzanne Quigley aso noted that the
systems section of the plan includes specific evauation recommendations.

Councilmember Garcia asked if thereis a place for young adults or those professiond in schools involved
in service delivery to young people. She inquired into whether MAG is only concerned with non-youth
issues. She dressed the need to include and involve youth in the action process. Chairman Bilsten
suggested that we include these groupsinthe preventionareas and noted that we are opento having young
people in this activity. CASA was suggested as a possible link to bring young people in the Council.
Stephanie Orr indicated that graduates of a CASA school program could be included. Mary Wambaugh
suggested that welook at policiesinvalving kidsand our ability to hdp them. A motion wasmade by Marie
Sullivan and seconded by Roger Illingworth to gpprove the roles and organization structure.

5. Action Teams
Preventionand early intervention rec 1-13, crigs intervention14-27, systemcoordination 28-34 and long
term 35-41.

The Teamswill begin by prioritizing the recommendations -taking into account the most feasible, and what



ismost effective, etc. Mr. Canas discussed how the Action Teamswill develop SAFR - Strategies, Action
Steps, Funding and Roadblocks. He a so indicated that actionsteps and time lineswill also be developed
to guide our progress. Action Teams will then determine funding and roadblocks. Completed
implementation srategies will come back to the Council for review with recommended Council action at
the May 18 meeting. The Council will then determine the actions needed to happen to move the issues
forward, and will bring non-resolvable items to the Ad Hoc Solution Committees.

Mr. Canasi provided an example of the Action Team Report. The strategy and action steps would be
listed, funding resource needs, and roadblocks to implementation are identified. Options for council
consderationwill beincluded. The action teamswill meet 4-5 timesto develop implementation Strategies.
The end result will be to have some action plans onthe table. At that point, the Council will vote on which
action plans to move forward on.

Sandy Cowen Miller made an inquiry about roles of the Action Teams. Verbdly we mentioned that we
would have measurable gods. She asked that the verbiage for an evaluation process be included by
possibly adding “E” to SAFR ! The Council agreed that this component should be included.

Kathleen Ferraro stated that we need an action team looking at the domestic relations component. The
domedtic relaions piece of the puzze should be included so that the domestic violence and domestic
relations pieces are coordinated. Councilmember Bilsten mentioned that this plan is only the tip of the
iceberg and we undergand that it is not inclusive but a beginning from which to build upon. Ms. Ferraro
noted that this would probably emerge as roadblock eventualy down the road.

A motion to gpprove the action teams roles was made by Dean Coonrod and Lauren Kirkeide seconded
the motion.

6. Current Work Underway

Mary Thomsonreviewed the chart onimplementation strategiesinthe packet. She notedthat this piece will
be included in the packets in future meeting to note our progress.

Inthe packet was a second chart reviewing activities underway around preventionmessagesfor faith-based
organizations. Chairman Bilsten noted that astudy indi cated that anumber of women go to church and fed
safe disclosing to cergy about domestic violence. Therefore its important to educate the clergy and give
them safety plansfor their rest rooms. Whilethisisabeginning effort it addresses animportant component
of faith based networks in thisissue. Ms. Thomsonrequested the Council’ sapproval to proceed with this
effort.

Mary Thomson also discussed the workplace collaboration and the development of a workplace kit to
assig victims. Since the last meeting we convened a group of H.R. professiond to provide feedback on
how to make the kit more useful. We will be revisng the workplace packet to reflect the feedback. At
the same time the Governor’ s Office has dso have applied for the Corporate Citizenship Initiative Grant
which will provide $85,000 in technical assistance training to establish and implement protocols in the
workplace.



Chairman Bilsten asked about the timdine for whenthe kit will be completed. Ms Thomson indicated that
we are working toward completion by April, around the same time when the CCI award will be
announced.

Ms. Thomson review activities from a children and DV work group that MAG has taken over from a
collaborative that was begun by the City of Phoenix. The group is discussing piloting a project in two
Phoenix area dementary schools. The group will conduct a training on March 31% for hdf day to begin
linking aready existing servicesin 2 locad area dementary schools and begin to address children affected
by domestic violence a home.

Chairman Bilsten asked Ms. Miller to discuss her survey and its findings on the impact on children. Ms.
Miller pointed out thet there were zero responses to the inquiry as to whether the children who witnessed
the domedtic violence were recalving counsding afterward. She stated that research has shown how
exposure to such incidentsin childhood impacts brain development and may start them off into a cycle of
violence throughout their lives.

Ms Miller inquired into who is developing the protocol that will be in the school and whether they were
PhD.’s or school counsdors? Ms. Phillips responded that the group is going to bring together the current
curriculums that already exist. The group has decided they want to focus more on protocols - those actions
that schools take to deal withthisissue. Ms. Phillips stated that there are afew research based curriculums
to start from but we have not made that decison yet. If you have any suggestions for our workgroup,
please let us know.

Ms. Wambach stated that is extremely important to know that the mother may doing al she can do and
wanted to avoid policies that don't punish the mother if sheis not getting the child into counsding.

Ms. Orr dso agreed and has heard that there are some negative repercussions by the abuser fromchildren
receiving counsgling. She gave an example where one abuser punished the child for every hour of
counsdling he had to undergo. Ms. Mathis discussed good parenting skillsis key.

Ms. Garcia asked if thereis anybody doing anything for inditutiondized kids. Charman Bilgten informed
the Committee that Recommendation #12 addresses counsding and training for adults and children who
areincarcerated. Ms. Trujillo suggested Dave Gaspar - ADJC beinvited to spesk at the Council.

Gene D’ Adamo motioned and Sandy Cowen Miller gpproved the motionto accept the report and that the
groups proceed on the course they are going.

7. Revised Medting Schedule

Mary Thomsonnoted the revised mesting schedule noting that we added a meeting on May 18™ - to have
the Action Teams come and report their implementation plans.

The Council approved a motion to gpprove the addition of an extra mesting.

8. Sarah Bud Event
Chairman Bilstendiscussed the Sarah Budl training for the next Council Megting onMarch22™ - Chairman




Bilstenencouraged everyone to please attend. She isvery ingpiring and well-informed about best practices
of regiond councils around the nation.

Chairman Bilsten informed the Council that we have Sarah for the whole day and asked for suggestions
on other waysto utilize Sarah. She requested that any suggestions be directed to MAG teff.

Ms. Wambach requested MAG and the Coundil to arrange a meeting with our legidators. Chairman
Bilsten agreed that was an excellent suggestion.

0. Cdl to the Public
No members of the public wished to address the committee.

10. Announcements

Councilmember Garcia noted that Guadalupe does not deny that we have a problem in our community,
there are alot of caring community and alot of good projects happening. This problem takesitstoll onthe
families

Chairman Bilsten suggested that we begin to build relaionships with the media to counter some of the
negetive stories about this problem and families deding with such issues.

11.  Adjourn
Chairman Bilsten adjourned the mesting at 3:55 p.m.



